LIGNES DE FUITE

Roadmap 2025-2030

Post-Educational Infrastructure for Independent Fashion Practice

About this roadmap

This document outlines the public mission, positioning, and strategic orientation of LIGNES DE FUITE (LDF)
for the period 2025-2030.

It is intended to serve as a reference for partners, institutions, collaborators, and the public. It defines what
LDF is, why it exists, and how it operates within the Québec fashion ecosystem.

Operational details may evolve over time. The structural mission remains constant.

1. What is LIGNES DE FUITE

LIGNES DE FUITE operates as post-educational transition infrastructure for independent fashion
designers.

It intervenes after formal education and before economic stabilization, at a critical moment when many
trained designers leave the field due to lack of continuity, access, and professional conditions.

LDF is not a school. It is not a traditional incubator. It is not solely an event platform.

It is a working structure that connects: - Design - Production - Image - Market - Transmission

2. Mission

LIGNES DE FUITE exists to support the long-term viability of independent fashion practice.

Its mission is to: - Retain trained talent within the ecosystem - Provide continuity after graduation - Offer
access to professional tools, resources, and networks - Reconnect creative practice with real economic
conditions



3. Vision 2030
By 2030, LIGNES DE FUITE is: - A recognized cultural and economic institution in Québec - A permanent
physical infrastructure dedicated to independent fashion - A reference model for post-educational

continuity in fashion - A place where creation, production, visibility, and sales coexist

LDF contributes to talent retention, job creation, and the strengthening of the local fashion ecosystem.

4. Strategic Axes (2025-2030)

Post-Graduation Continuity & Talent Retention

Structured mentoring, designer residencies, and long-term follow-up to stabilize careers.

Advanced Training & Learning Through Practice

Post-school, applied units focused on real production, image-making, and professional skills.

Shared Resources & Mutualization

Access to equipment, workspaces, and specialized human resources through flexible shared models.

Production, Visibility & Market Access

Fashion events, exhibitions, retail platforms, and professional documentation connecting creation to
market.

Ecosystem Integration & Partnerships

Collaboration with educational institutions, industry bodies, cultural partners, and public stakeholders.

5. Role in the Ecosystem
LIGNES DE FUITE functions as: - A bridge between education and industry - A stabilization mechanism for

emerging careers - A delivery structure for public-interest objectives - A durable cultural and economic
infrastructure

This roadmap is a living document and may evolve in dialogue with partners and sector needs.
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